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We all need an advocate at some time in our lives. 
It helps to have someone around to make a difficult 
phone call, someone who can help write a letter or 
someone to go with you to a difficult meeting. 
In many cases, the advocate is a friend or a family 
member; in others it is a teacher, nurse or social 
worker.  This is fine, but what if we don’t have any 
of these people around?  Or what if the problem 
relates in some way to your family, teacher, nurse 
or social worker?  This is where independent 
advocacy can help.  This is when people are 
supported to speak up for themselves by a person 
who is only there for them and has no ties to the 
other agencies or people in their lives.

The Advocacy Project employs staff to act as 
independent advocacy workers for people who 
have difficulty speaking up. The advocacy workers 
are well trained and supported by the Project.  
They are all subject to PVG checks and are bound 
by a range of policies and procedures that include 
things like confidentiality and adult and child 
protection.
Unfortunately, independent advocacy workers 
cannot guarantee results but they can ensure that 
a person’s voice is heard and considered in all 
situations. 

The Advocacy Project was established in April 
1992 to provide a community based, independent 
advocacy service for disabled people in the South 
East of Glasgow. It was set up by disabled people 
and others working in the field, who recognised 
a need for individuals to be supported to ensure 
their voice was heard. Since then it has grown to 
provide independent advocacy across a number of 
local authorities. 
The Advocacy Project is a rights based 
organisation, committed to ensuring individuals are 
as involved as they can be in decisions that affect 

their lives. It aims to raise awareness of peoples’ 
rights and ensure they are safeguarded in instances 
where people are unable to do so themselves. 
The organisation is a registered charity and 
company limited by guarantee. To maintain 
its independence it is managed by a Board of 
Directors comprising of individuals with an interest 
in, and commitment to the work of the Project. The 
Board hold a strategic role within the organisation. 
It has a responsibility to oversee effective 
governance by ensuring the Project meets it’s legal 
and corporate obligations. 

Every year I am always delighted to be able to 
report on an organisation that has ambitious 
goals and continually challenges itself to achieve 
as much as it can. The last twelve months have 
kept us on our toes and we have been able 
to secure current service contracts in order 
to maintain our provision across Glasgow, & 
Lanarkshire. Some of our other achievements 
this year have included:

→	Successfully sustaining our service in East 
Renfrewshire through a public retendering 
process.

→	Having the current contract in North 
Lanarkshire extended for a further 2 years’

→	Engaging in a Quality Assurance pilot for 
the evaluation of advocacy services. The 
outcome was a very complementary and 
constructive report on the work we do in 
North Lanarkshire.

→	Establishing a meaningful engagement process 
with the people who use our services and 
ensuring they have an opportunity to be 
involved in what we do in the future.

→	Being recognised by Investors in People  - 
achieving a Silver Award.

→	Through our Engagement & Involvement 
service, on behalf of the Scottish Government, 
enabling people who use services to have 
a say in the review of the national care 
standards.

→	Being selected to participate in a national pilot 
project that aims to evidence the benefits of 
advocacy support to people affected by the 
changes in welfare reform. 

We have talked over the years about our work 
towards a professional qualification in advocacy. 
We are delighted to say that this came to fruition 
this year when our submission of a learning 
programme for an “Independent Advocacy – 
Professional Practice Award” was approved and 
credit rated by Napier University in line with the 
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Scottish Credit Qualification Framework. We 
are delighted to be rolling out this programme 
internally over the course of the next 18 months. 
This is an organisational investment, not funded 
through service contracts, but one we feel will 
reap benefits for all stakeholders in the future. 

Internally we continue to promote best practice 
and this year we have focussed on embedding 
a human rights approach to our advocacy 
practice. This culminated in our input to the new 
promotional material for the Scottish Human 
Rights Commission. 

Service demand continues to challenge us and 
we know the effect that limited public resources 
will have on how services are commissioned. We 
strive to maintain a proactive approach to ensure 
that advocacy and its benefits are prioritised.  

As always, I would like to conclude with my 
appreciation of my fellow board members, 
management and staff for their contribution and 
commitment over the year. 

Tommy McGuigan

What is 
Independent 
Advocacy?



Page 4 Page 5

How We Did

Annual Report 2015The Advocacy Project

How We Did

“Having an advocacy worker was 
so important for me, my partner 
and family.  She supported me at 
all of my meetings in hospital and 
explained how everything would 
proceed.  She also spoke for me 
when I was too anxious or nervous 
to do so.  When I was discharged 
from hospital she continued to 
support me and helped me to get 
refunded for bank and mobile 
phone charges.  This was fantastic 
and helped me de-stress“

“It has made me feel better about 
my circumstances. It has helped me 
to understand more about myself 
and made me feel more capable 
of filling out forms myself and 
making phone calls. All the worry 
I had about my circumstances 
has gone now that I have an 
advocate!“

“I would like to say a huge thank 
you to my advocacy worker and 
the advocacy project.  Without the 
help and support I received there 
is no doubt I would have a longer 
recovery and been kept in hospital 
much longer.  Now I am able to 
recover at home which is amazing“

“The advocacy worker provided 
support for my dad whilst he 
remained under section in hospital. 
Good for me as his daughter to 
know that his rights and wishes 
were all being looked after 
independently. Although my dad has 
dementia & didn’t have the capacity 
to make decisions, the advocate 
still took the time to phone me and 
find out a bit about my dad before 
going to see him, so she would have 
some information about him to 
chat“

“I would like to say a huge thank 
you to my advocacy worker and 
the advocacy project.  Without the 
help and support I received there 
is no doubt I would have a longer 
recovery and been kept in hospital 
much longer.  Now I am able to 
recover at home which is amazing“

“you were the first person outside 
the family I had spoken to about 
my problems and when you said to 
me “we can get this sorted out” it 
made me feel better. Just talking 
to someone who was able to listen 
to me and who could help me gave 
me my confidence back“

Alex referred himself to The 
Advocacy Project. He lives with 
mental health difficulties and had 
been struggling to access services 
that could help him with his finances 
and benefits. The advocacy worker 
met with him, found out a bit more 
about his situation and helped him 
to access a local welfare rights 
organisation. 
Alex said

In the year 2014 – 
2015 The Advocacy 
Project worked 
with 3132 people.

We asked people about what they felt the 
outcomes were from having advocacy support.  
Out of 88 people who responded:  
62 felt more listened to, 51 felt more 
involved in decision making and 41 felt more 
in control of what was happening to them.

30%
of our work 
was supporting 
people with issues 
relating to the 
Mental Health (Care and 
Treatment) Act

14% 
of our work 
was supporting 
people with issues 
relating to the 
Adults with Incapacity 
(Scotland) Act 13% 

of our work 
was supporting 
people with 
issues relating to 
the Adult Support and 
Protection (Scotland) Act

54% 
of people we 
supported 
received a service 
within 1 week of 
being referred.

of stakeholders feedback said 
that advocacy support was 
helpful for the individual 
and responded to their needs. 97%

“When I contacted your service 
I was suffering from a lot of 
depressing feelings and enormous 
pressure due to my situation at 
that time. The meeting really helped 
me to alleviate that in a positive 
way and gave me perspective. My 
advocate worked with me and gave 
me hope that turned what I saw as 
a totally negative situation into 
a positive one with a potentially 
good outcome. At the outset, I felt 
really bogged down and hopeless 
about my situation but things 
gradually are improving in all 
areas in my life since advocacy 
supported and helped me. It helped 
resolve my difficulties. Her input 
has definitely helped to improve my 
situation and enabled me to have a 
better quality of life“
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Our Services & 
Some Examples 
of our work…

Our Services & 
Some Examples 
of our work…

Older people 
→	Support for a person who was being 

removed from her home under Adult Support 
& Protection legislation which included 
accessing legal support and challenging the 
local authority. This enabled the person 
to attend court and request a Sheriff’s 
permission to continue to live in her own 
home.

→	Support for a person with a brain injury to get 
an NHS assessment and a carer’s assessment. 
Advocacy makes sure that people have their 
right to care respected.

→	Supporting a person to continue to live 
independently in the community by applying 
for adaptations for their home. Advocacy 
recognises the emphasis on independent 
living & promotes personal autonomy.

→	Assisting people affected by delayed 
discharge from hospital and helping to ensure 
they receive the necessary care package when 
being discharged back to the community. 

→	Support on behalf of an individual with a long 
term condition who was moved to a care 
home from the hospital using Section13za of 
the Social Work (Scotland) Act. The individual 
was undergoing an assessment in relation 
to care needs and exploring their options 
about where to live.  The advocate supported 
the individual to express their views and 
wishes about the placement, and liaised with 
social work to communicate the individuals’ 
preferred options, ensuring they were as 
informed and involved as possible. 

→	Support for an older person with a diagnosis 
of Dementia, and Alcohol Related Brain 
Damage in relation to the local authority 
making an application to appoint a Financial 
Guardian.  The advocate supported the 
individual at the case conference, and assisted 
him to express his views and participate 
during the meeting. Where the individual 
disagreed with decisions, the advocate 
assisted him to challenge this and access 
appropriate legal provision, as well as helping 
him to explore options which the individual 
viewed as the least restrictive.  

Glasgow EAST RENFREWSHIRE 
People living with a 
physical disability
→	Support for an adult with a long term 

condition to disclose harm from an abusive 
partner and access respite support. Advocacy 
supports people at risk of harm to reduce 
their vulnerability and take control of their life. 

→	Support individuals who have been assessed 
for self-directed support & who wish to 
challenge the council’s charging policy. 
Advocacy helps people challenge agencies 
where they feel the resources for independent 
living are not enough.

→	Support a person who has lived in a care 
home for many years to get an assessment 
for living in the community and get their own 
tenancy. Advocacy helps people to realise 
their aspirations for an independent life.

→	Support for a person with a long term history 
of mental ill health and substance misuse, 
whose younger children were subject to child 
protection proceedings. The individual was 
supported to understand the Child Protection 
legislation, attend core group meetings, and 
access appropriate supports for addiction 
issues. This support helped her achieve 
the desired outcome of having her children 
returned to her care.

“I found my advocacy worker 
to be a great help. She seems to 
understand the problems people 
have dealing with mental health. 
She is the Florence Nightingale of 
advocacy“

“The support I received was 
exceptional as I wasn’t well 
at the time and my advocate 
understood the situation that I 
was in and she sorted it all out“
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Our Services & 
Some Examples 
of our work…

Our Services & 
Some Examples 
of our work…

Adults affected by 
mental health issues:
→	Working with people detained in hospital 

under the Mental Health Act.  Helping 
inform them of their rights e.g. the right to 
appeal, and supporting them at meetings and 
tribunals. 

→	Assisting people who are unhappy with 
the care and treatment they receive in the 
community and supporting them to make their 
views known at relevant forums e.g. NHS or 
social work meetings

→	Assisting people with housing issues 
e.g. problems with anti-social behaviour, 
homelessness or problems with their 
tenancies.

→	Supporting parents with mental health issues 
with matters relating to their children e.g. 
contact with their child, children’s hearings or 
issues with their education.

Younger adults 
resident in North 
Lanarkshire with a 
disability:
→	Supporting adults with a learning disability to 

promote their views in relation to self-directed 
support and assist them to get the care 
package that best meets their needs

→	Supporting adults with mental health issues 
to liaise with psychiatric services and discuss 
their views on their care and treatment, 
whether they are detained in hospital or living 
in the community

→	Assisting adults with addictions issues to be 
included and involved in agency decisions by 
supporting them at meetings and liaising with 
relevant agencies

→	Supporting prisoners in HMP Shotts to know 
their rights and ensure their voice is heard 
within the prison setting.

South Lanarkshire

Older People in 
South Lanarkshire, 
particularly those 
affected by capacity 
issues:
→	Supporting older people who are deemed to 

be at risk and placed under the Adult Support 
and Protection Act, informing them of their 
rights and support them through the process

→	Supporting older people to make an informed 
choice about their care arrangements whether 
they live at home or in a residential setting, 
ensuring their care package meets their needs

→	Safeguarding and representing older people 
who lack capacity due to dementia type 
illnesses, ensuring that agencies consider their 
past and present wishes and act appropriately

→	Supporting older people to understand 
their options in regard to making a Power of 
Attorney or the guardianship process, and 
safeguarding those already subject to these 
measures.

North Lanarkshire
“I felt supported and that has 
help build my confidence. Without 
the help from The Advocacy 
Project I would have found 
it more difficult to cope, less 
confident and the situation would 
have been much more frightening“

“Very helpful, both advocates 
were very polite, sensitive and 
listened well. They were punctual, 
considerate and did as I asked. I 
would recommend advocacy to 
any other patient“

“I found my advocacy worker 
to be a great help. She seems to 
understand the problems people 
have dealing with mental health. 
She is the Florence Nightingale of 
advocacy“

“Without advocacy I would not 
be able to put forward a better 
picture of what I wanted to say. 
With the help of an advocate, 
relevant agencies have had to 
take the situation more seriously 
than if I was alone“
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Fundamentally the service ensures people with 
a mental health disorder have their legal right 
to the services of an independent advocate 
realised. Most of our work is to support people 
in relation to the Mental Health (Care and 
Treatment) (Scotland) Act 2003. However we 
also support people with a wide range of other 
issues. We aim to provide a comprehensive, 
professional advocacy service which ensures 
people’s rights are upheld and endeavours 
to make certain that people are participating, 
understanding and engaging with their life 
circumstances.

This year we have provided support to the 
following:

→	People who are detained and deprived of their 
liberty in hospitals and care homes. 

→	People who are subject to compulsory 
treatment in the community.

→	Parental advocacy to people whose children 
are subject to social work procedures.

→	People who are subject to Adult Support and 
Protection legislation.

Annual Report 2015

Our Services & 
Some Examples 
of our work…

Learning & 
Development

→	Safeguarding advocacy to people who have 
been assessed as lacking mental capacity to 
make decisions about their care.

→	Vulnerable prisoners with a diagnosis of a 
mental health disorder in HMP Barlinnie. 

→	People who need assistance with the 
preparation of Advance Statements and 
nomination of Named Persons. 

→	Increasing understanding and opportunities in 
relation to Powers of Attorney.

→	Assisting people in relation to housing 
or education where it appears they 
may be disadvantaged, discriminated or 
misunderstood.

→	Empowering people to take control of their 
lives and care needs via self-directed support.

“You gave me and my 
family a voice of our Own”

The Advocacy Project is committed to the 
principles of continuous improvement and as 
such is always exploring areas of learning that 
will enhance our skills and experience and 
ultimately improve the quality of our services. 
Highlights from our training programme this year 
have included:
→	Say Women Self Harm Basic Awareness 

Training
→	Applied Suicide Intervention Skills (ASIST)
→	Third Party Reporting (Police Scotland)
→	British Sign Language (BSL) Level 3 
→	Mentally Healthy Workplace Training for 

Managers (as part of the Healthy Working 
Lives - Silver Award)

The organisation has also continued to promote 
advocacy by delivering training to other services. 
This year this has included:
→	‘Introduction to Rights & Advocacy’ training to 

Glasgow Housing Association staff 
→	‘Delivering advocacy to Families at Risk’ in 

partnership with the Scottish Independent 
Advocacy Alliance

Learning 
Accreditation of 
Advocacy worker 
Qualification
The organisation has been successful in having 
its advocacy worker learning program credit 
rated. The new qualification ‘Professional 
Practice Award (PPA) – Independent Advocacy 
(Scotland)’ was credit rated by Napier University 
earlier this year. The PPA has been credit rated at 
Scottish Credit Qualifications Framework (SCQF) 
Level 7 and has been placed on the SCQF 
national framework of recognised quality assured 
qualifications. The PPA is credit rated for 5 years 
and is owned by The Advocacy Project.
In the coming period the organisation will roll 
out the PPA for Advocacy Worker post holders, 
explore learning centre accreditation and develop 
a program of learning for the accreditation of 
workplace assessors. The accreditation will be 
used to promote a better understanding of the 
value of advocacy, as well as quality assure the 
work our advocacy workers undertake.
The Advocacy Project has recently invested in 
4 staff undertaking the PDA Diploma in Training 
& Development, and there will be further 
investment in professional Internal Verifier 
training. We are on course to create the outline 
of a professional learning centre that is qualified 
& accredited to recognised national standards. 

Glasgow Mental Health Service
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The aim of our Engagement & Involvement 
Service is to support a co-productive approach in 
which service providers, service users, family and 
carers can work together to create a service that 
works for everyone, improving the quality of life 
for people and their communities.

What We Do:
Support people who use services to be 
meaningfully involved in having a say in how 
their service is delivered 
Encourage organisations to hear the voice of 
those who use their services when considering 
changes or improvements to that service
Promote an ethos of empowerment, 
participation and involvement on behalf of those 
who use services
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The Engagement 
& Involvement 
Service Communication

Examples of 
our Work:

The Advocacy Project believes that effective 
communication lies at the heart of empowering 
people. Across all our services, we are committed 
to helping people find their voice and be heard 
in any way they can be. Sometimes this means 
supporting someone to speak in a meeting with 
professionals, sometimes it means helping care 
home staff find a way to connect with a resident 
who can no longer speak.  
In their work, our Engagement & Involvement 
Service strive to use creative approaches to 
communication. Some of the tools they use 
include:

Talking Mats
A communication framework devised by speech 
and language therapists that enables people who 
have a difficulty communicating to express their 
views and supports their understanding. All our 
staff are trained in Talking Mats and we can also 
provide training in how to use Talking Mats to 
services we are working with. 

“It is very difficult to 
underestimate how hard patients 
and advocacy staff have worked 
to create something where 
individuals under various measures 
of compulsion can come together 
with the unselfconscious relaxed 
presumption that they have 
the power to make choices and 
influence the service. The [meeting] 
is now embedded in ward culture 
and day-to-day routine. It is an 
asset both for the patients and the 
staff“

Facilitation of service user 
evaluation in regard to Adult 
Support and Protection 
proceedings.

Graphic facilitation to make 
group work more accessible

Using reminiscence tools 
as an aid to feedback and 
evaluation

Bespoke photo albums to use 
as a communication tool

Asset maps to encourage 
people to be more involved in 
their community

Accessible and easy read 
information including easy 
read questionnaires for 
service evaluations  

Graphic Facilitation 

Easy read presentations and 
accessible information

Individual and group  
Talking Mats

Use of Photographs  
/ Posters / DVDs / Film

Role play and drama

Supported a service for people 
with a learning disability 
to carry out an independent 
consultation of its’ service users 
and carers.  

Facilitation of a collective 
advocacy group for patients in a 
low secure mental health ward.

Assisted care homes in 
developing personalised 
communication tools to enhance 
engagement with their residents.

Delivered awareness raising 
sessions regarding Adult 
Support and Protection 
legislation in a number of care 
homes. 

The Engagement & Involvement Service have 
been regularly facilitating patients meeting in a 
mental health ward. We received the following 
feedback from one of the ward managers:

This year, the North Lanarkshire collective advocacy group ‘Listen Up Lanarkshire’ decided they wanted 
to raise awareness of their experience of meetings and what they wanted them to be like. With extra 
funding from the local authority, the group created a short film called ‘Reviews: Our Views’ which 
became the main focus of a workshop they went on to present to various services in the local area. 
To help the group achieve what they wanted to do, the Engagement & Involvement team used a 
number of communication tools including:



“The most important support was 
not having to face it alone and 
his integrity made me feel relaxed. 
Very grateful to my advocacy 
worker who organised this 
meeting on my behalf – it removed 
the anxiety before the actual 
event took place“
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PARTNERSHIP  
WORKING 

PARTNERSHIP  
WORKING 
National 
involvement
At a national level our involvement has included:
→	Scottish Independence Advocacy Alliance 

Board
→	Mental Health Tribunal Scotland Advocacy 

Reference Group
→	Prison Advocacy Forum 
We have contributed to national consultations in 
relation to:
→	Amendments to the Mental Health (Scotland) 

Bill
→	Revising the National Care Standards
The Advocacy Project was chosen as one of 
five organisations nationally as an example and 
champion of a human rights based approach.
We feature in a short film and accompanying 
document highlighting our practice which 
is being used by the Scottish Human Rights 
Commission to promote the use of this 
approach. Both the film and document can be 
found at www.healthandsocialcare-snap.com/ 

Local Involvement
In addition to the ongoing delivery of services, 
The Advocacy Project is committed to the 
benefits of consultation, representation and 
networking at a local and national level. 
As an organisation we believe that the voice 
of people who use services should be integral 
to their design and delivery at all levels. We 
recognise that many of the people who access 
our services, due to failing health and limited 
capacity are unable to contribute meaningfully to 
future planning processes. We feel it is important 
to represent our clients within these groups.  
Over the year our ongoing involvement at a local 
level has included the membership of:
→	Lanarkshire Advocacy Network
→	North Lanarkshire Disability Partnership Board
→	North Lanarkshire Mental Health Partnership 

Board
→	North Lanarkshire Adult Support and 

Protection Committee’s Service User and 
Carers Reference Group

→	South Lanarkshire Adult Support and 
Protection Committee’s Standards and 
Procedures Working Group

→	Glasgow Adult Support and Protection 
Committee

→	Glasgow North East Suicide Prevention Forum
→	Glasgow Financial Inclusion Partnership
→	NHSGG&C Equalities in Health
→	NHSGG&C Learning Disability Network 
→	Glasgow South East Integration Network

→	East Renfrewshire Adult Support and 
Protection Committee 

→	East Renfrewshire Self Directed Support 
Communication Group

→	East Renfrewshire Disability Workers Network

“The most important support was 
not having to face it alone and 
his integrity made me feel relaxed. 
Very grateful to my advocacy 
worker who organised this 
meeting on my behalf – it removed 
the anxiety before the actual 
event took place“

This year we became a Third Party Reporting 
Centre. In doing so, we support Police 
Scotland in the fight against hate crime by 
providing an alternative place for victims to 
report such crimes. 
We are very well placed to identify potential 
hate crime and make reports due to our own 
work regularly focusing on issues of injustice 
and discrimination. 
This service is available to people who use 
our service and the general public.
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